
DIGITAL FINANCE

We guide financial institutions towards 
new digital ecosystems. This to be able 
to innovate processes, meet the needs of 
persons, and create new value for the future.



@Copyright Engineering. All rights reserved.



1We guide financial institutions towards new digital ecosystems. This to be able to innovate 

processes, meet the needs of persons, and create new value for the future.

DIGITAL 
FINANCE

WHAT ARE WE TALKING ABOUT?

4

7

13

15

17

23

25

Trends, challenges and opportunities

Engineering in Digital Finance

Focus Nexen

Our Digital Finance Ecosystem

From Banking Platform to Service Platform 

Portfolio map

What is the future of Digital Finance? 

1

2

3

4



We guide financial institutions towards new digital ecosystems. This to be able to innovate 

processes, meet the needs of persons, and create new value for the future.

DIGITAL 
FINANCE

2

AUTHORS

With over 30 years of experience in the IT sector, 
Attilio has taken on different roles in Delivery, Account 
consulting, Sales and Management in different Italian 
companies. He is currently the Director of Payments in 
the Digital Finance Business Unit. He has the strategic 
responsibility to strengthen, develop and innovate 
payment processes through partnership with leading 
market players.  

Attilio Serrone  
Director Payments Digital Finance, 
Engineering

attilio.serrone@eng.it

Attilio Serrone 

Envelope

With over 30 years of experience in the IT sector and 
Consulting, Stefano has taken on different roles in 
Delivery, Account consulting, Sales and Management 
in different Italian companies. He is currently the 
CEO of Nexen, Engineering’s Business Consulting 
group company. He has the strategic responsibility to 
strengthen and develop Business Consulting services to 
help Clients in the transformation process.  

Stefano Martini  
CEO Nexen Business Consulting,  
Gruppo Engineering

stefano.martini@eng.it

Stefano Martini

Envelope

With over 25 years of experience in the IT Sector, 
Massimiliano has taken on different roles in Delivery, 
Account consulting and Management. He is currently 
the Director of the Credit department. He has the 
strategic responsibility to develop and innovate credit 
processes for Clients through partnerships with 
innovation players in the market.

Massimiliano Massolin  
Director Business and Process  
Consulting Credit Nexen Business 
Consulting, Gruppo Engineering 

massimiliano.massolin@eng.it

Massimiliano Massolin

Envelope

With over 30 years of experience in the IT sector, 
Antonio has taken on different roles in Delivery, Account 
consulting, Sales and Management. He is currently 
the Director of the “OnLife Management” department 
and is also a Commercial Director for the Engineering 
Group. He has the strategic responsibility to accelerate 
the customer journey towards new paradigms of 
integration between physical and digital worlds, from an 
organizational, process and infrastructural aspect.

Antonio Carpinato  
Director Business and Process Consulting 
“OnLife Management” Nexen Business 
Consulting, Gruppo Engineering  

antonio.carpinato@eng.itEnvelope

With over 30 years of experience in the IT sector 
in different Italian companies.  Marco has taken 
on different roles in Delivery, Account consulting, 
and Management. In Engineering, he is the Digital 
Finance Business Unit Production Manager and has 
the strategic responsibility to design, develop and 
accelerate the evolution and integration of Client’s 
digital and physical worlds.

Marco Cometti 
Production Manager Solutions & Services 
Digital Finance, Engineering

marco.cometti@eng.it

Marco Cometti 

Envelope

With over 30 years of experience in the IT sector, 
Giusy has taken on different roles in Delivery, Account 
consulting, Sales and Management and is currently the 
Director-General of Digital Fianance. In Engineering, 
she has the strategic responsibility to strengthen the 
financial sector, and to develop and propose the new 
offering: ecosystem of services/partners to Clients.

Giuseppina Volpi  
Director-General Digital Finance, 
Engineering

giuseppina.volpi@eng.it

Giuseppina Volpi

Envelope

https://www.linkedin.com/in/attilioserrone/
https://www.linkedin.com/in/ariannacocchiglia
https://www.linkedin.com/in/stefano-martini-07ba9979/
https://www.linkedin.com/in/massimiliano-massolin-76474323/
https://www.linkedin.com/in/marco-cometti-3105b134/
https://www.linkedin.com/in/giuseppina-volpi-33995ba6/


3We guide financial institutions towards new digital ecosystems. This to be able to innovate 

processes, meet the needs of persons, and create new value for the future.

Matteo worked on encryption and digital signatures 
for the Public Sector and Banking Industry. In 2007 he 
started a professional experience at a multinational 
leader in management and provisioning credit solutions. 
Currently, Matteo is a senior consultant for Nexen 
Solutions in the Customer&Credit group. He supports 
clients to create the best solutions in the area of credit. 
He is also the Head of the Credit area in Nexen’s 
Market Observatory.

Matteo Artuso  
Senior Consultant at Nexen  
at Engineering Group

matteo.artuso@eng.it

Matteo Artuso 

Envelope

In the sector for 30 years, Alessandra has started 
carrying out consultancy and coordination of project 
activities in the context of planning and control and 
risk management in the banking sector. She has taken 
on various roles in design, planning and business 
analysis. Actually in Engineering she is responsible for 
the Business Design & Driving function, on the staff of 
the General Finance Department, for the development 
of the business in collaboration with the production, 
consulting and market accounts.

Alessandra Bertulli  
Responsabile Business Design & Driving 
Direzione Finanza

alessandra.bertulli@eng.it

Alessandra Bertulli

Envelope

https://www.linkedin.com/in/matteo-artuso-96b4584/
https://www.linkedin.com/in/marco-cometti-3105b134/
https://www.linkedin.com/in/alessandra-bertulli-a9083726/?lipi=urn%3Ali%3Apage%3Ad_flagship3_feed%3BXL6RSPUcQ8KhHQJY4PU95Q%3D%3D


DIGITAL 
FINANCE

TRENDS, CHALLENGES 
AND OPPORTUNITIES 

1



DIGITAL 
FINANCE

5We guide financial institutions towards new digital ecosystems. This to be able to innovate 

processes, meet the needs of persons, and create new value for the future.

Over the past few years in Italy, the world of banking has undergone a profound transformation, in terms 

of size, specialization, organization, and relationship with the its clients and other market players. 

As they became larger and larger organisations, banks began to aspire to be more than "just banks", 

offering services that would foster customer loyalty and, at the same time, broaden the client base 

through a variety of offerings: from insurance products to utilities services, banking has profoundly 

changed its DNA, seeking to make diversification its strong point. 

The route of "diversity", however, needed to be supported and accompanied by a process of Digital 

Transformation that could offer services like Big Tech at any time (24 hours a day, 7 days a week), 

making the bank accessible from any location (and not just to those visiting in-branch) and streamlining/

review processes.

In this process of innovation, therefore, technology was not only the primary tool for diversifying the 

business and innovating the organisation, but also the facilitator that allowed a balance to be struck 

between a traditional vision of the world of finance on one hand and, on the other hand, one that 

increasingly pursued a fully digital approach. 

The course of digitalization followed by the banking world over the last few years has required institutions 

to confront the crisis caused by Covid-19 immediately with suitable tools and awareness. 

During the first months of the lockdown in particular, financial organisations were not caught unprepared 

and were able to maintain the continuity of their business without interrupting their relationships with 

customers. It is also true, however, that the pandemic has caused a sudden acceleration of the 

digitisation process, shining a light onto elements that were working effectively as well as those that 

were ready to be revolutionised.

https://www.eng.it/en/white-papers/digital-transformation
https://www.eng.it/en/white-papers/digital-transformation
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In fact, Covid-19 has opened up a new front for the banking world. Digital Workplace has changed the 

rules of the game, creating the option of working anywhere, of moving away from large centres and 

opening up new hubs where people can live and work in a different way. This positive decentralisation 

will get the SME economy moving again, fostering micro-enterprises and helping to develop new ideas to 

create a different future. 

The true value of the future is creativity. And banks will be the prime movers in this process, 

developing Advisory, facilitating credit, financing the revolution, and becoming enablers of an innovation 

that goes far beyond economic processes. Financial players can support the emergence of new 

ecosystems, accelerating the creativity of companies and helping them to capitalise on the value of 

the new black gold: data. The competition is great and also comes from the non-banking world, as is 

the case for all other sectors; but the opportunities in this large open market are also great. Banks 

will have to learn to invest in various supply chains and learn to communicate with them. In this 

way, everyone will enhance the wealth of the ecosystem by doing their job. Banks will have to invest in 

creativity, culture, and all aspects of networking. The era of products is coming to an end. As is the era 

of operational uniqueness and competition. Instead, we are entering a period in which it is necessary to 

bring together different actors, each one forming part of a network, depending on their expertise. During 

such phases, financial institutions have the opportunity of creating these points of union before others - 

such as utilities, social platforms and retail players. 

In a world that seeks to move beyond competitiveness towards integration, Engineering no longer sees 

itself as a service provider, but rather as a partner that can enable and accelerate this interconnection 

between different worlds. 

Our consulting firm Nexen combines a deep knowledge of the sector gained from many years of 

collaboration with the main private and institutional financial subjects with important technological skills. 

This allows us to offer and support our stakeholders with services strategic, business, regulatory and 

process consultancy. Nexen also allows us to keep always open a window on the new frontiers of the 

sector thanks to a new editorial series entitled Our Market Observatory, which addresses issues such 

as Digital Currency, Embedded Finance, Fintegration, Bank as a Service, Supply Chain Finance.

https://www.eng.it/en/white-papers/digital-workplace
https://www.eng.it/en/white-papers/Central-Bank-Digital-Currency
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The first objective of Engineering’s offering for Digital Finance is to help organisations in the financial 

sector to transform the way in which they manage data and processes, guiding them towards new digital 

ecosystems from which to generate new value from connections between different partners. 

By combining our decades of experience working with entities operating in the world of Finance, together 

with our expertise in new technologies and a broad-based vision we are in a position to guide all players 

in the sector through a Transformation process, turning them into Relationship, Open, Data & Cognitive 

Companies and improving their relations with all stakeholders.

Currently, we are in a stage that marks the end of the Product Era and the start of an ecosystem-

based vision. We support financial institutions and insurance companies along two directions that 

necessarily, must intersect to support each other. On one side we offer platforms and suites from which 

to compose and modulate solutions that meet the priorities of the moment and the needs of the client, 

and on the other side we support our clients in the Digital Transformation process that accelerates the 

transition from traditional institutes to Digital institutes.

Our Value Proposition
5

BEST FIT TECHNOLOGY APPROACH         
OPEN PARTNER COMMUNITY
PARTNER TECHNOLOGIES   

SECURE
FOUNDATIONAL

TRADITIONAL TECHNOLOGIES

SPEED 
CLOUD-NATIVE 
ENABLING TECHNOLOGIES 

RESEARCH & INNOVATION
IT ACADEMY    

EMERGING TECHNOLOGIES 

Our Value Proposition

https://www.eng.it/en/white-papers/digital-transformation
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The key strategic areas are: Customer Relationship Management, Management of Credit, Payment, 

Governance, Risk & Compliance Processes, and the Application Infrastructure for Data Storytelling and 

the Open Platform.

Specifically, our mission is to help our clients to:

 ■ harness new technologies to create trustworthy relationships with their current and potential 

stakeholders, bringing benefits for all parties concerned

 ■ redesign internal processes to make them streamlined, agile efficient

 ■ govern internal and external information in order to make quality decisions

 ■ gain greater knowledge and understanding of their end customers, promoting proactive 

advisory practices and allowing data management to support customer recognition at every point 

of contact.

Together with us, these new digital entities can place the customer experience at the heart of a strategy 

that enhances the information available and makes the most of their skills by combining them with that of 

third parties. 
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Furthermore, following a continuous improvement process, it is essential to enable the re-skilling of 

persons in a moment when the Digital Transformation represents is a mix of traditional and frontier 

technologies. We help all those interested to increase their expertise level, fusing market knowledge 

with new technology skills. Therefore, allowing for their offer to be ever more personalized. Also, to create 

interconnections with different entities, rather non-financial/insurance, in such a way that all parties share 

their own specificity and enrich the ecosystem as a whole.

The value of the future is creativity, and it is the banks that will be the driving force behind this new 
pathway, by facilitating credit and thus financing this revolution. Covid-19 and smart working have 
changed the rules of the game by offering the possibility of working anywhere and shifting away from 
large centres, setting in motion the micro-enterprise and creating a great opportunity for banks to restart 
the economy - which must depart again from the social sphere and from young people.

Giuseppina Volpi
General Manager of Finance, Engineering 
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Transformation is a long, ongoing process, but also includes acceleration.  As providers of technology for 

over 40 years, we know this and have been constantly evolving, always staying close to our partners and 

clients, adapting technologies and solutions to their needs.

We are committed to remaining relevant and business critical, and offering the best of three worlds:

 ■ Open proprietary platforms that are highly modular, composable and customizable, built with 

and for our partners to meet their needs and make their natively open processes into collaborative 

ecosystems;

 ■ State-of-the-art market technologies and solutions, implemented thanks to our knowledge not 

only of the sector, but also of our clients;

 ■ Co-designing paths to innovation, making use of our Research and Innovation centre, to 

explore technological frontiers and consult our experts, to help focus resources and ideas, to 

reimagine new ways of working.

Over recent years, we have invested, also through acquisitions, in consolidating the excellence required 

to support the process of change in the Finance sector. We adopt a cultural and training approach to 

cover business and process consultancy, and IT infrastructures, addressing digital issues (AI & Advanced 

Analytics, Cloud, Blockchain, Cybersecurity, RPA, IoT) then proposing specific solutions for their "on 

premise" or "as a service" provisioning methods.

https://www.eng.it/en/white-papers/cloud
https://www.eng.it/en/white-papers/blockchain
https://www.eng.it/en/white-papers/cybersecurity
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With our support, financial institutions and insurance companies become Relationship, Open, Data 

& Cognitive Companies, as our innovative "as a service" models provide solutions that transform 

applications into modular ecosystems, where the client decides which stages of the process to delegate 

to Engineering, always in continuity with their corporate processes, to develop seamless, on demand, 

pay per use and multi-cloud solutions.

The areas covered by our solutions are:

 ■ Data Driven Companies: to enable our clients to analyse, manage, interpret, transform and 

govern the data in their Data Lakes and/or Big Data;

 ■ Open Companies: to make banking or insurance platforms open;

 ■ Relationship & Cognitive Companies: to make interaction with the customer as meaningful 

and personal as possible and to analyse the customer-financial institution/insurance company 

relationship;

 ■ Digital Customer: to allow the customer to be recognised from their very first contact with the 

company; to manage the offering and pricing in a dynamic way, facilitating the interpretation of 

commercial policies that may differ according to a range of criteria; to create/monitor policies for 

governing the prices and offering of products and services;

 ■ Digital Credit: whereby we implement modular solutions for the management of end-to-end credit 

processes from a Digital Transformation and process automation perspective;

 ■ Digital Advisory: whereby we offer multi-objective advice (finance, credit, insurance), to provide 

the customer with an overview of their current and future requirements;

 ■ Digital Sales: whereby we implement a multi-institution and multi-company platform for the 

placement of funds, financial services, policies, insurance and credit products 

 ■ Digital Payments: whereby we create an integrated, omnichannel (B2B and B2C) payments 

platform that is flexible, modular and customisable. A business-focused platform designed to 

manage the complete Financial Value Chain of private and/or business customers;

 ■ Governance, Risk, Regulatory & Compliance: to enable banks to make full use of the 

information they hold, to support their decision-making processes and respond appropriately to 

the continuous regulatory requirements.
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Nexen, the company encompassing our consulting activity, brings together: expertise, experience, 

innovation, and support to major insurance, financial, and banking companies. Nexen also 

oversees the offering of business-process services, including facility management and the complete 

management of client offices (e.g. preparing company financial statements and security or compliance 

office supervisory reports etc...).

Key elements of the company's business model include:

 ■ management, adaption and innovation of processes: client relationship, advisory, sales, 

credit, and their respective rating models towards new models that integrate the physical and 

digital world changing the way we work and think; 

 ■ managing relations with supervisory bodies and control authorities, including providing an 

on-going presence during in-depth institutional analysis activities

 ■ monitoring regulations and the evolution of market trends (neofinance, fintech, platfirm) and 

analysing their impact from a business and technological viewpoint, and also from an application 

solution and services viewpoint.

Particular attention is given to collaborating closely with supervisory bodies and control authorities, 

along with monitoring of market trends, which in turn allows being able to timely anticipate impacts and 

evolutions. This gives clients a real competitive advantage when changes materialise. 
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With over 140 professionals and 6 offices in Italy, Nexen is involved in:

Onlife Management 

Supporting clients throughout their transformation process by identifying strategic, operational, 

andinfrastructure objectives (Cloud, Cyber Security, ICT Governance)

Regulatory Reporting  

Supports adapting to regulations, accounting issue oversight, and specific information flows

Information Management 

Oversees all issues relating to the analysis and modelling of regulatory information assets and 

governance

Risk Management 

Oversees all new requests linked to Risk Reporting & Risk Analytics with a focus on EBA/ECB 

regulations

Compliance & Check management 

Assists in the development and management of internal control systems and the organization of 

governance and business processes.

Finanza & Fund Management  

Oversees business-related issues linked to Advisory issues, Fund Administration, and Property Finance.

Credit Management 

Manages and supports all phases of the credit process. This includes: pre-sales, campaigns linked to 

customer portfolios, the disbursement and post-disbursement phase, monitoring, and the management of 

distressed and NPL loans. Emphasis is put on regulatory adjustments, process optimisation, personnel 

training, and introducing innovative solutions.

Relationship Management 

Customer Experience support offered.

Life & No Life 

Support to clients in analysing and defining the core processes of life and asset insurance companies.



DIGITAL 
FINANCE

OUR DIGITAL FINANCE 
ECOSYSTEM

3



We guide financial institutions towards new digital ecosystems. This to be able to innovate 

processes, meet the needs of persons, and create new value for the future.

DIGITAL 
FINANCE

16

We at Engineering have created an ecosystem that welcomes various partners and clients. Our 

partners include companies who offer consulting services, developers, fintech community, producers, 

and system integrators. Our clients include financial and insurance institutions.

Thanks to our Service Platform’s straightforward approach that allows to personalize the user’s 

experience, and place Relationship right at the centre, our Platform is where our services come together 

to be offered to to all the different entities we interact with.

Our Service Platform allows for a quick and controlled rebuild of all current banking and insurance 

processes and any new processes that the Client’s would like to integrate into their business model 

(both financial or derivatives from other markets). Through the help of Process Mining, Robotic 

Process Automation (RPA) and artificial intelligence, the experience for the end user is seamless 

with regards to third party processes. Therefore, the customer doesn’t notice, and doesn’t experience any 

interruptions.

From a technical point of view, the main elements of this transition to the ecosystem are:

 ■ Creation of a Network: implemented through an application infrastructure that facilitates and 

paves the way for transformation 

 ■ Creation of nodes: implemented through a transformation of applications by Offloading, and the 

substitution with new modular platforms/engines or reengineering of the existing ones

We believe it is fundamental to pool our business knowledge together with our technological skills. This 

allows us to understand at best the needs of financial institutions and insurance companies, comprehend 

the processes and govern them accordingly. Furthermore, this allows us to consider change as a 

continuous process not as a single event.
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From Banking Platform to Service Platform 

At the centre of our ecosystem, is DATÆLL where we give a semantic value to Data, validate Data on a 

qualitative level, and make it available to decision makers. 

DATÆLL has four main features:

 ■ Big Data Management: data expertise, also in regards to the different sources in terms of 

content, process, validity and quality, flexibility in the evolutions and implementations.  

 ■ Data Governance ready: management of structured and unstructured information that arrives 

from various processes and all the requests for analysis and processing that it undergoes. It 

guarantees data quality, lineage and dictionary.  

 ■ Machine Learning: enabling architecture for innovative projects

 ■ Fast Closing: maximum scalability, maximum performance and high performance in less time

The Digital Finance ecosystem can be outlined in three macro areas: service platform, governance 

platform e relational platform. These three platforms allow us to be alongside our customers to create 

and anticipate their every need. Also our stakeholders, thanks to our offering, manage to put their clients 

at the centre, focusing on the concept of Relationship. 

Our vision is clear. Through the three platforms, that are below described in detail, we help financial 

institutions to evolve to be Open. This means merging services from other companies to that of 

the financial institutions and insurance companies so that the offer towards their clients is: more 

complete, as instant as possible, and has an added value. 

We very well know that data management plays a key role in this vision. Through the identification, 

integration and analysis of Data, we support all the industry players to comprehend their client’s needs 

and create personalized proposals. Always from the viewpoint that the client is at the centre of 

our offering, thanks to our expertise in enabling technologies we are able to improve the relationship 

between financial institutions/insurance companies and their clients. The experience they will be able 

to provide will be rich with new services, new ways of interacting, and able to also use Augmented and 

Virtual Reality. Lastly, of fundamental importance, is process optimization, which allows us to adapt the 

employee activities to the new client needs.

https://www.eng.it/en/our-platforms-solutions/dataell


We guide financial institutions towards new digital ecosystems. This to be able to innovate 

processes, meet the needs of persons, and create new value for the future.

DIGITAL 
FINANCE

18

Along these lines of evolution above described, we have organized our offering based on three macro-

areas: service platform, governance platform e relational platform. 

Service Platform includes four areas of focus:

 ■ From omnichannel to human identity 

Our µSE infrastructure allows you to create solutions that respect the Open Platform directives, 

therefore, a microservice architecture to manage products, services, tools and applications. 

µSE allows you to be “anywhere” thanks to the Enterprise Streaming Architecture: web, social, 

digital, physical e smart. Moreover, µSE has an extendible data model managed by meta data. 

The Enterprise Streaming Architecture guarantees no downtime and functionality based on the 

composition of miscroservices and elevated granularity and resilience.  

 ■ Digital credit end-to-end 

To manage digital credit, we provide the Claps suite. The suite allows for an end-to-end 

management of credit processes, from the estimate up to the administration of the loan and the 

monitoring of the after-sales. Through process, workflow and event drivers, and thanks to the 

adoption of artificial intelligence, the suite allows for a transition to a credit system which enables 

instant & mobile lending for privates and businesses.  Here the key point is the ability to do an 

online creditworthiness assessment.

Claps gives the possibility to compose by design and quickly solutions that meet the specific 

needs of customers in the financial and insurance world. Two exemples are Hylender and Cashup.

https://www.eng.it/en/our-platforms-solutions/mise
https://www.eng.it/en/our-platforms-solutions/claps
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 ■ Instant & Open lending 

Hylender is a distributed architecture that manages all the business issues regarding Financing, 

this in an open architecture: Open Lending, Instant Lending, and Cognitive Lending. Hylender 

has the following functional modules: post- provisioning, signing, contract, grant, simulation and 

products. Moreover, the core business products are: instalment financing, loans, concessional 

financing, currency financing, pool loans, estimate calculator, and salary-backed loans. While the 

products for evolved business includes commissioning etc.. 

 ■ Open Platform Factoring 

Cashup is our new Factoring platform for a Cognitive, Data & Open Company, all in an open 

architecture.  

The solution is open to new business models. 

 ■ Open Factoring: complete digital on-boarding, omnichannel and seamless, use from third 

parties (fintech, media, utility, telco) to attract new customers. 

 ■ Instant Factoring: automated management of processes of instant and progressive financing 

accredited using new Innovative Payment models (mobile, biometric payments, wearable 

payments, audio customer service).

 ■ Cognitive Factoring: with the use of artificial intelligence to automate the revenue control and 

reconciliation process, drastically reducing the supervision requests and the time required to 

register risks.

 ■ The platform Cashup includes the following functional modules: registry, operations 

management, reporting, alerts, disputes, collections & payments, products and credit lines. 

Moreover, Core business products include: maturity, with or without recourse, import/export, 

indirect factoring, and supplier credit. Lastly, products for evolved business include: confirming, 

instalments, fuel cards, travel factoring.
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Governance Platform

Our approach has always begun with the collection of granular data to build, through analysis, reports 

created for various needs regarding internal governance risks, regulatory and compliance.  

With the new evolutions, we also guarantee: traceability, fast closing, governability, quality, timeliness, 

uniformity, modularity, flexibility, openness, integrability, and usability. 

This is possible through the Grace Platform which:

 ■ requires input of granular and elementary data shared in the information systems

 ■ manages the complexity of the design of structured information

 ■ structures information based on Client needs and makes it available in a “shared” data model at 

a System level.   

 ■ allows to “extend” the information assets for business use

 ■ gathers and normalizes value added  information produced in vertical systems.

https://www.eng.it/en/our-platforms-solutions/grace
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Relational Platform

For us, Relationship Centricity is fundamental as it represents the ability to offer customers with 

proprietary or third party products and services, so choices are based on their specific needs. Our model 

guarantees that the Client can satisfy all their financial, insurance and credit needs. 

H2O is instead the platform created to manage customer profiles. It is the starting point to cultivating 

a relationship with that customer, managing their current needs and future expectations (Visage), and 

represents the place from where to build an offering, identifying also the most suitable price (Dcode).  

Our solution is designed for a flexible and controlled management of products and prices, and decision 

powers. All this is then calculated based on the commercial policies, bank/insurance company objectives, 

customer registry information (age, years as customers, segment, location, rating, CPI etc...) and 

other variables that measure behavioural and psychological aspects such as number of operations, 

withdrawals, fresh money, current products, cross selling, customer value, lifetime value, profitability and 

risk indicators, transfers, online behaviour, sensitivity to environmental sustainability etc..

Deus Technology is the platform that supports the evolution of consulting services towards Digital 

Wealth Advisory, a digital ecosystem of products, services and features to provide personalized end-to-

end consulting covering the needs of the person, credit, wealth and risk.              

Happy is our Digital Sales solution. It ensures that the offer takes shape maximizing the profitability 

based on the business strategies, product commissions and profitability of the actual products.   

The areas include:

 ■ Sales Management of proprietary products

 ■ Order Management (placement of financial product, lending products, insurance products)

 ■ Simple and timely product configuration 

 ■ Management of process of company products

 ■ Interfaces and services for the integration with bank/insurance systems

 ■ Constant updated view of the Portfolio 

 ■ Commissioning management

 ■ Monitoring of business objectives 

https://www.eng.it/en/our-platforms-solutions/h2o
https://www.eng.it/en/our-platforms-solutions/t1-deus-technology
https://www.eng.it/en/our-platforms-solutions/happy
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Moreover, Happy takes care of third party product placement. It integrates rules of the Financial 

Consulting module to be able to suggest and guide the placement. Also for post-sales of insurance 

and financial products which include Pension Funds, Italian and Foreign funds, and loans (mortgages, 

different personal loans). 

Naturally, Happy also takes into account regulations as it considers mandatory advisory and consulting 

and suitable market verification.

Our Digital Payments & Settlements for individuals is called Hycards, a customer loyalty program that 

has evolved in the years, and is now a rich of features. It is technologically in line with the needs and 

trends of the market that is continuously evolving with more complex requirements.   

Couponing, Private Cards, Gift Cards and Marketplace have become part of this e-commerce solution. 

It is complete, fully integrated, scalable and modular for the acquisition and retention of customers, 

maximizing the profitability of the business. The services offered are: Card Management, an authorized 

centre, web platforms, back office and assistance, POS and APP management, and retention and 

incentive management.

With Hymoney, instead we manage Digital Payment & Settlements for business. It represents our hub 

with a single point of access to our banking services for companies, institutions and small businesses. 

Here our objective it to support our clients with their new challenges. Hymoney provides the necessary 

tools to compete in market where speed, efficiency, security and connectively represent the keys to 

success.  

The platform is multi-channel, multi-currency and multi-company. It integrates the various types of 

services to support the relationship between the bank and the Corporate Client, optimizing their 

processes

https://www.eng.it/en/our-platforms-solutions/hycards
https://www.eng.it/en/our-platforms-solutions/hymoney
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Portfolio Map
Our portfolio map outlines not only our main offering, but above all our approach to transformation for 

banks and insurance companies, as they evolve into Relationship, Open, Data & Cognitive banking 

entities.

At Engineering, we work together with financial institutions to manage and consolidate traditional 

processes: from credit services to insurance services, covering customer management and banking 

transactions (Institutions). At the same time, we support them on an innovation path to digitalise 

processes and data through Data Governance and all the enabling technologies that facilitate effective 

and swift decision-making (Digital Institutions).

The prime objective of Digital Transformation in the Finance sector should be to re-design services 

to enable a customer-focused approach. Through our digital services and proprietary platforms, we 

therefore support players in increasing and organising their customer knowledge and, consequently, in 

creating an offer that is increasingly focused on customer requirements, and also creating customised 

services (Digital Relationships).
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Cutting across these 3 areas are our enabling services: consulting services (with the growing positioning 

of Nexen Business Consulting), enabling technologies to accelerate digital transformation, with RPA  

(Robot Process Automation), AI & Advanced Analytics, Cloud and Cybersecurity of particular 

interest in these markets.

Of increasing importance is Big Data Governance, the ability to manage larger and larger volumes 

of structured and unstructured data, to enable financial institutions and insurance companies to make 

decisions based increasingly on microfoundations. In the new digital ecosystem, one of the key points 

is collecting knowledge of the world around us, in order to make the best possible decisions. We have 

therefore built a range of solutions to enable our clients to respond to all of their needs, based on that 

knowledge to improve the Sale and Post-Sale, passing through a Consultation process, where the 

heart of the solution lies in the management, enhancement and monetisation of the Relationship.

ENABLING
SERVICES

Technology  
& Cloud Services

Business  
& User Services   IT Consulting Mobile 

Applications
UX & Service 
Design

Digital Comunication 
& Strategy

ENABLING 
TECHNOLOGIES CloudAI & Advanced 

Analytics Cybersecurity BlockchainIntelligent  
Automation (RPA)IoT

Big Data  
Governance

Infrastructure Services  
& Connectivity (API)

Governance Risk  
& Compliance

Institution Digital Institution Digital Relationship

Customer Relationship 
Management

Customer  
& Credit

Payments  
& Settlement

Finance & Asset 
Management

Wealth 
Management

Transaction  
Banking

Bancassurance 
Management

Core Banking & 
Core Insurance

Business 
Analytics

TRADITIONAL PROCESSES

PSD2, MIFID,  
IDD, PoG

Decision Modeling 
(Process & Strategy)

Process & Data 
Governance

PROCESS TRANSFORMATION

Financial Application 
Org. Consulting

VERTICAL SERVICES

Digital Identity Mobile / App

CUSTOMER

“Every” Banking  
& Insurance

On-time 
Insurance

Instant Digital 
Payments & Lending

E-vending

Crowdfunding

Virtual Assistant

DIGITAL SERVICES

Banking  
Platform

Insurance  
Platform

Robo for Advisor

Customer Engagement 
& Recognition

DIGITAL PLATFORM AS-A-SERVICE

PORTFOLIO MAP

Digital Finance

https://www.eng.it/en/white-papers/robotic-process-automation
https://www.eng.it/en/white-papers/robotic-process-automation
https://www.eng.it/en/white-papers/cloud
https://www.eng.it/en/white-papers/cybersecurity
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In recent years, the introduction of standards such as open banking, the technology push, and the great 

liquidity of players such as large retailers, utilities and big tech (Apple, Google, Amazon, Facebook, etc.) 

have opened up the banking market to new players with highly competitive solutions and costs, allowing 

them to position themselves as competitors or partners of the banking system. At the same time, 

Fintech companies are becoming service providers and platforms for the banking and insurance 

systems; this new horizon that we are travelling towards is called "embedded finance".

Embedded finance is the integration of financial and non-financial services. within transparent platforms. 

An example is the BNPL (Buy-Now-Pay-Later) services offered by physical or online points of sale, 

allowing customers to buy and pay with the same shop loyalty card (rather than using third-party circuits 

such as credit cards), or obtain insurance for the purchased item using the same loyalty card, or pay for 

parking from Google Maps etc.

The driving force behind all this is called fintegration and BaaS (Bank as a Service). The bank's platform 

is made up of services from multiple providers that, regardless of where they are provided, are collected 

in a single core that is transparent, logical, and compliant with the laws and regulations of the country 

where the banking service is provided and where the service provider is licensed. If we were to reason 

in the traditional framework, in a simplified and non-exhaustive way, it is like having a distributed service 

centre, operating under a banking licence and providing end-to-end services in SaaS mode to institutions 

and customers.

This is precisely the opportunity and the challenge for banks and insurance companies in the coming 

years: the integration of different services (no longer only banking/insurance) to offer customers 

the financial tools they need, quickly and without necessarily waiting for the implementation time of 

new projects.
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For financial institutions, however, becoming "smart" must not only mean providing new services and 

expanding their offerings, but also entering into a new kind of relationship with customers. As well as 

presenting themselves as a reliable and robust entity, banks/insurance companies must begin to relate 

to their customers not as "users" but as "persons" with needs as well as the ability to save and invest. 

Thanks to the use of data (the importance of which has proportionally increased with the progress and 

acceleration of digitalisation), banks are progressively getting to know their customers better. Through AI 

& Advanced Analytics tools, they are increasingly able to offer customers tailored solutions, modelling 

the products and services they provide to their customers' needs and anticipating them also.

But if a bank really wants to ensure that its "connection" with its customers goes beyond a purely 

quantitative value (e.g. number of users, or - if we think of the web - number of followers) to a genuine 

value of sharing needs, aspirations, and ethical values, it must use technology to innovate its "sensitivity". 

Financial institutions must therefore evolve from being "always available" (e.g. through mobile apps) to 

becoming an entity that is "in tune" with its customers, capable of responding to needs that go beyond 

the request for products or the remodelling of pricing.

Here at Engineering we are ready to support the bank of tomorrow in understanding the provision of 

financial services as collateral business, unless they are services with real added value for both the 

customer and the bank itself. 

The focus must be on keeping the customer connected with the bank's and insurance company's 

values, communication, partnerships, services (in the broadest sense), and philosophy.

Our business expertise integrated with AI & Advanced Analytics will ensure that technologies become 

truly powerful "enablers" to further customise offerings and communication to individual customers 

based on their "values" (considering the environment rather than social equity issues, inclusiveness, 

etc.). The customer will choose their bank because they recognise its "identity" from the initiatives that it 

supports. One of the differentiating factors of tomorrow's banking solutions will be the ability to bring the 

emotional sphere into their range of products and communications, without neglecting the management 

of technological innovation and the innovation of products/services as essential enablers for keeping up 

with the times.
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ENGINEERING

Engineering is the Digital Transformation Company, leader in Italy and expanding 

its global footprint, with around 12,000 associates, with over 60 offices spread 

across Europe, the United States, and South America and global delivery. 

The Engineering Group, consisting of over 20 companies in 12 countries, has 

been supporting the continuous evolution of companies and organizations for 

more than 40 years, thanks to a deep understanding of business processes in all 

market segments, fully leveraging the opportunities offered by advanced digital 

technologies and proprietary solutions. 

With a strong and relentless focus on Innovation, through our R&I division that 

comprises over 450 researchers and data scientists (and a global innovation 

network of universities, startups, and research firms), the Group continues to 

invest in international R&D projects while exploring groundbreaking technologies 

and developing new business solutions. The Group continuously invests in human 

capital, with the internal “Enrico Della Valle” IT & Management Academy, which 

provides continuous upskilling and reskilling paths for both company employees 

and stakeholders, with over 25,000 training days per year. 

The Engineering Group boasts a diversified portfolio built around proprietary 

solutions, best-of-breed market solutions, and managed services, and continues 

to expand its expertise through M&As and partnerships with leading technology 

players. Our 40+ years presence in all market segments (from Finance to 

Healthcare, from Utilities to Manufacturing and many more) has allowed us to build 

deep knowledge of business needs and anticipate them by exploring constantly 

the evolution of technologies, especially in the field of Cloud, Cybersecurity, 

Metaverse, Artificial Intelligence and Data. 

This unique approach positions Engineering as a key player in the creation of 

digital ecosystems that bridge the gap between different markets, while developing 

composable solutions that ultimately foster a continuous Business transformation.

www.eng.it/en

http://www.eng.it/en
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https://www.eng.it/en/white-papers/digital-transformation
https://www.eng.it/en/white-papers/engineering-innovation-whitepaper
https://www.eng.it/en/white-papers/augmented-city
https://www.eng.it/en/white-papers/digital-defense
https://www.eng.it/en/white-papers/ar-mr-vr
https://www.eng.it/en/white-papers/smart-energy-utilities
https://www.eng.it/en/white-papers/robotic-process-automation
https://www.eng.it/en/white-papers/digital-twin
https://www.eng.it/en/white-papers/supply-chain
https://www.eng.it/en/white-papers/digital-workplace
https://www.eng.it/en/white-papers/turismo-digitale-cultura-experience
https://www.eng.it/en/white-papers/engineering-new-normal
https://www.eng.it/en/white-papers/cybersecurity
https://www.eng.it/en/white-papers/cloud
https://www.eng.it/en/enabling-technologies/blockchain
http://www.eng.it/white-papers/digital-waste
mettere link a https://www.eng.it/en/white-papers/digital-retail-fashion
https://www.eng.it/en/white-papers/digital-media-communication
https://www.eng.it/en/white-papers/digital-industry
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